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Board of Directors Meeting 
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July 28, 20201 

 
MINUTES 

The following Board members were present; therefore, there was a quorum: 
Judge Glen Whitley, Tarrant County, Chairperson 
Commissioner Theresa Daniel, Dallas County 
District Attorney Randall Sims as proxy for Judge Nancy Tanner, Potter County 
Commissioner Robin Donnelly, Midland County 
Mr. Roger Jefferies as proxy for Commissioner Margaret Gomez, Travis County 

Others present:  
Mr. John Dahill, Executive Director 
Mr. Charles Gray, Program Director 
Ms. Andrea Godoy, Marketing and Events Manager 
Mr. G.K. Maenius, County Administrator, Tarrant County 
Mr. Jeff Nicholson, TechShare Coordinator, Tarrant County 

Chairperson Whitley called the meeting to order at 3:02 p.m. 

Mr. Dahill advised the Board that the meeting had been properly posted with registration 
instructions for anyone wishing to provide public comment.  No one registered to provide 
public comment, and no one joined the meeting for such purpose. 

The Board considered Agenda Item #3, the minutes from previous Board meeting on 
December 9, 2020. On a motion by Commissioner Daniel and seconded by District 
Attorney Sims, the minutes were approved as presented.  

The Board considered Agenda Item #4 and received the financial reports and forecast 
for the period January 1 through June 30, 2021. 

The Board considered Agenda Item #5 and received the Status Reports on projects and 
resources. 

The Board considered Agenda item #6, an amendment to the 2021 budget to incorporate 
new projects and add TechShare.Juvenile to the Software as a Service (SaaS) fee 
schedule.  On a motion by Commissioner Daniel and seconded by Mr. Jefferies, the Board 
approved the following: 

Resolved by the Board of Directors of TechShare Local Government Corporation that 
the corporation’s 2021 budget is amended as follows: 
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The Board considered Agenda item #7, an amendment to the TechShare.Juvenile 2021 
Resource Sharing Addendum to include capital discounts for new Stakeholders. On a 
motion by District Attorney Sims and seconded by Mr. Jefferies, the Board approved the 
following: 

Resolved by the Board of Directors of TechShare Local Government Corporation that 
the Executive Director is authorized to work with TechShare.Juvenile Stakeholders to 
amend the TechShare.Juvenile Resource Sharing Addendum to: 

1. Incorporate a discount on the pre-paid costs for Texas Counties and Juvenile 
Probation Departments to join in sharing TechShare.Juvenile as Funding 
Counties; 

2.  Base the discount on the relative cost to become a Funding County if all 
Juvenile Probation Departments in Texas joined in sharing the Resource; and 

3.  Calculate the pre-paid costs based on the 2010 decennial population in 
accordance with the TechShare Interlocal Agreement, Version 3.0, adopted in 
January 2019, as shown in the table below. 
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The Board retired to Executive Session (Agenda item #8) to discuss pending contracts 
and personnel matters. 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 
Upon return from Executive Session, the Board considered Agenda item #9, a 
recommendation to sublease the Development Center. On a motion by District Attorney 
Sims and seconded by Commissioner Daniel, the Board approved the following: 

Resolved by the Board of Directors of TechShare Local Government Corporation that 
the Executive Director is authorized to work with TechShare stakeholders in finding 
an acceptable sub-tenant for the TechShare Development Center.  

The Board considered Agenda Item #10, the calendar year 2022 budget. Mr. Dahill 
presented the proposed budget and a substitute budget that incorporated changes related 
to a potential sublease of the Development Center. On a motion by Commissioner Daniel 
and seconded by District Attorney Sims, the Board approved the following: 

Resolved by the Board of the TechShare Local Government Corporation that the 
following budget for CY 2022 is approved and will be incorporated into the appropriate 
agreements to be considered by the participating counties: 

 
1. The CY 2022 Budget includes the following Resources for maintenance and 

operations: Court, Indigent Defense, Jail, Juvenile, Magistration, and Prosecutor.   

2. The CY 2022 Budget includes implementation projects that are not yet finalized 
but that are reasonably expected to occur. 

3. General Class will be used for overhead staffing costs approved as part of an 
agreement between the LGC and the Conference of Urban Counties for support 
services such as staffing costs related to accounting, technical support and 
management provided by the CUC.  Expenses within the General Class are 
allocated in the budget based on the anticipated direct expenses for each 
Resource or project. Actual General Class expenses will be allocated monthly 
based on the proportional amounts included in the budget for each Resource and 
budgeted Project. As new Projects arise, General Class expenses will be re-
allocated among Resources to reflect the allocation of General Class expenses to 
each new Project. 

4. The Indirect Assessment will be used for overhead costs specific to the TechShare 
program such as management staff, program-wide technical staff, technology 
infrastructure, rent for the Development Center, general office expenses and the 
like. Expenses within the TechShare Indirect Class are allocated in the budget 
based on the anticipated direct expenses for each Resource or project.  Actual 
TechShare Indirect expenses will be allocated monthly based on the proportional 
amounts included in the budget for each Resource and budgeted Project.  As new 
Projects arise, Indirect expenses will be re-allocated among Resources to reflect 
the allocation of Indirect expenses to each new Project. 

5. Depreciation in this budget is the expense on existing assets only.  New asset 
purchases are budgeted as Furniture, Fixtures and Equipment (FF & E). 

6. Equipment purchases accounted for as Fixed Assets will be depreciated over the 
equipment’s useful life. The amount of any expense that will be incurred in the 
current year for a particular fixed asset will be equal to the depreciation on that 
specific asset. Future years’ depreciation on that equipment will then be budgeted 
in the Depreciation expense account. 
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7. The Executive Director is authorized to approve projects if all project costs, 
including an Association Services Fee, are included in the funding provided by the 
county or counties benefitting from the project.  The Executive Director is 
authorized to approve Resource Sharing Addenda with current and new 
Stakeholders and Subscribers in accordance with cost allocations contained in 
such Addenda, and in accordance with Board approved SaaS fees and the 
approved budget.  Any other increases to the approved budget will be handled 
through a budget amendment to be approved by the Board. 

8. Software as a Service fees will be based on the following methodology: 

o For all Resources except Prosecutor, the approved metric for establishing the 
SaaS fees will be county population. For Prosecutor, the approved metric for 
establishing the SaaS fees will be number of prosecutors.  

o The baseline fee will be calculated for a new Subscriber County by calculating 
the percentage of maintenance and operations costs that would be allocated 
to the Subscriber if the individual county were sharing the resource as a 
Stakeholder. 

o The baseline fee will be increased by ten percent (10%) to cover any additional 
costs that may be incurred in supporting the new Subscriber. 
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In addition, the Board approved the following substitute budget contingent upon a 
sublease of the Development Center occurring before January 1, 2022:  

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

 

 
  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 

  



TechShare Local Government Corporation 
Board of Directors 
Minutes 
July 28, 2021 
 
 
The Board considered Agenda item #11 and on a motion by Commissioner Daniel and 
seconded by Commissioner Donnelly the Board approved the following:  

Resolved by the Board of Directors of TechShare Local Government Corporation 
that the Executive Director is authorized to prepare the 2022 Resource Sharing 
Addenda for both Stakeholders and Subscribers as perpetual agreements.  The 
addenda will include schedules and requirements for TechShare to advise 
Participants of costs prior to each payment period, and provisions for Participants 
to notify TechShare should they desire to terminate further participation.  

The Board considered Agenda item #12 and on a motion by Commissioner Daniel and 
seconded by Commissioner Donnelly the Board approved the following: 

Resolved by the Board of Directors of TechShare Local Government Corporation that 
the Executive Director is authorized to submit an application for a Court Improvement 
Grant from the Texas Supreme Court Children's Commission for funding related to 
enhancing the TechShare.Indigent Defense software to address functions for CPS 
cases, with county participation to meet the necessary matching contributions under 
the terms of the grant.   

There being no further business, the meeting was adjourned at 4:29 p.m. 

 
 
 
__________________________   _________________ 
Mr. John Dahill      Date 
Executive Director 


